TIVERTON TOWN FOOTBALL CLUB COMMITTEE MEETING

12 September 2012 7pm Members Lounge

Present. Matthew Conridge Club (Chairman), Ramsey Findlay (Secretary),
Norma Findlay, Richard Parrott, Olly Priestly, Nigel Manaton, Reg Manaton,
Viv Curtis, Alan Reidy. Colin Nation.

Apologies: Julie Bard, lan Kernick, Jenny Kernick, Wally Burke, John Fournier
(Commercial Manager),

Chairman Matthew Conridge

Welcomed and thanked everyone for attending

Suggested forming a centenary committee where a date should be set and
put on the forum.

Is working with John Fournier to make the membership worth it by getting
firms offer discount for members and benefit list.

Trying to incorporate the lounge as member’s only, non members in the
function room.

There is a new link with Twofold Spartans, using Ladysmead as a base for
matches and functions. This is not to replace our youth.Spartons day to be
confirmed.

Alcohol is permitted anywhere in the ground in plastic glasses.

Looking into supporters travel to away games by looking into a test run with a
double decker coach. The players have commented how well the away
support has been.

Fantastic how the U18’s are doing fantastic

Olli Priestly reported

Supporters side of things going well. A pool evening is to be arranged for 20 —
30 people @ £5 a head. 45 members on the supporters list and hopes to link
them with the centenary celebrations. Quiz organised for December / January
with the hope of making a donation to the club mid and end of the season.



Alan Reidy reported

Encouraged the current committee to get involved with the centenary.

Non League day October 13" 2012. Mid Devon teams are away, try to entice
more people to attend Ladysmead. Pay what you want on the day scheme to
get people in.

U18’s & Reserves to be promoted on the website. Invite Russ Murch along to
a meeting to discuss.

Norma Findley

Suggested we put a sign up on the roundabout to promote the Reserves &
the U18’s.

How well the boys were doing in the shop

The meeting closed at 20:45
Next meeting October 17" 2012

At the clubhouse. 7pm



